THE INDIAN IRON AND STEEL INDUSTRY   159
of the initial years, were not prepared to meet them out of
their own resources, but descending to the level of pure
gamblers, merely banked upon the possibility of relief at the
expense of the public.1 It seems that this point needs to be
sufficiently emphasised, because the position of the Tata Iron
and Steel Company vis-d-vis the grant of public assistance
remained, exactly the same in 1922-24 when the campaign for
protection was initiated, as it had been in 1913-14 when it
had been the traditional policy in India to let private enterprise
look after itself and not be encouraged to become a burden upon
the none too plentiful public revenues of the country. And yet
this important fact was either wholly ignored or utterly for-
gotten in all the public discussions that preceded the grant of
protection to the Steel Industry in June, 1924. But before we
proceed any further with our examination of the case for
protection, we must acquaint ourselves with the course of
development of the Steel Industry in India from 1914 onwards.
5. THE EFFECT OF THE WAR; HIGH PRICES AND BIG PROFITS;
THE EXTENSION PROJECT; HEAVY BURDEN OF FIXED CHARGES;
THE SEED OF FINANCIAL WEAKNESS
It has been again and again stated by the representatives
of the Tata Iron and Steel Company as well as by the spokes-
man of the Government of India that the manufacture of steel
at Jamshedpur was of great assistance to the Government in
the supply of steel requirements for the prosecution of the
war in Palestine, Mesopotamia, East Africa and Salonica* Thus,
for instance, it is pointed out that during the war the Company
supplied to the Government of India 290,000 tons of steel rails
at an average base price of Rs. 150 a ton at a time when the
supply from Europe was almost entirely cut off and the importa-
tion of steel rails from America would have cost at least Rs. 200
1 The policy of protective tariff as a method of industrial development was
adopted in India in 1923. The only help that the Government of India
offered at the inception of the project was the promise to buy 20,000 tons
of steel rails annually for ten years at import prices.